
5621TownHallRoad, Delavan, Wisconsin 53115
262) 728-3471 - FAX (262) 728-3473
Email: kgaulke@townofdelavan. com

OfficeHours M – F, 8:30am – 4:30pm

AGENDA
thTheTownofDelavanPark & TourismCommitteewillholditsmonthlyMeetingonSeptember7, 2021

at4:15pmatTownHall, 5621TownHallRd, Delavan.   

Call-inoptionisavailable: 425- 436-6389Code: 437479
Publiccommentmaybeallowedonanyagendaitematthediscretionofthechairperson.  

1) Calltoorder
2) RollCall
3) Declarationofquorumfordoingbusiness
4) ApprovalofAgenda
5) ApprovalofminutesoftheregularPark & TourismCommitteemeetingsoftheregularmeeting

rdAugust3, 2021.  
6) CommentsandsuggestionsofcitizenspresentregardingItemsontheAgenda. Citizen’scomments

limitedtothree (3) minutes.  
7) Communications
8) Discussion /possiblerecommendation: DelavanFriendsoftheParkReportandUpdates
9) Discussion /possiblerecommendation: ShoffAssociatesReportandUpdates
10) OldBusiness:    

a. Discussion/possiblerecommendation: 2021Actuals, 2022Budgetplanning
a. Discussion/possiblerecommendation: TownHalloweenPartyplanning
b. Discussion/possiblerecommendation: WatersEdge (CommunityParkBuilding) Remodel

updates, possiblechangeorders
c. Discussion/possiblerecommendations: WatersEdgemural/fundraising
d. Discussion/possiblerecommendation: Keister & HiddenParksitesurvey / 316CoolSt

andthepublicalleywayareatoHiddenParksurveyandnextsteps
e. Discussion/possiblerecommendation: Keister & HiddenParksignage, refurbishments,  

andparkplanning
f. Discussion/possiblerecommendation: Parkequipmentstorage

11) NewBusiness:    
a. Discussion/possiblerecommendation: WatersEdgeRibbonCutting
b. Discussion/possiblerecommendation: ParksFenceAdvertising
c. Discussion/possiblerecommendation: CommunityParkRVRate / BlueGillRates

12) ReviewofMonthlyBills,   
13) CommentsandSuggestionsofCitizensPresent. Citizen’scommentslimitedtothree (3) minutes.  

th14) DateofNextMeeting – September5, 2021atWatersEdge, 4:15PM
15) Adjournment

Date: August25, 2021KRG

CommitteeMembers:  
KatherineGaulke – Chair (voting)   JamesSpain – CitizenMember (voting)  
KimJedlicka – Co-Chair (voting)   DonnaHopkins – CitizenMember (voting)  
SteveShoff – Park/HarborMaster (non-voting) JoeyHooverSimons - CitizenMember (voting)  
KevinKiekhafer – DelavanFriendsofParkRep (non-voting)  
JohnOlson – Administrator (non-voting)  

Page1of2



AquorumoftheTownBoardmaybepresent
Theagendamaybepostedatanytwoofthefollowingplaces: TownHall, www.townofdelavan.com,  FNBT,  
LakefrontMobil, MaxiOneandPigglyWiggly
Copies: CommitteeMembers, TownBoard, DelavanEnterprise, andJanesvilleGazette.  
AnypersonwhohasaqualifyingdisabilityasdefinedbytheAmericanwithDisabilitiesactthatrequiresthe
meetingorthematerialsatthemeetingtobeinanaccessible locationorformatmustcontacttheTownof
Delavan, 5621TownHallRoad, DelavanWisconsinatleasttwenty –fourhourspriortothecommencement of
themeetingsothatnecessaryarrangementscanbemadetoaccommodate therequest.  

TheTownofDelavanisanEqualOpportunityEmployer
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