
5621TownHallRoad, Delavan, Wisconsin 53115
262) 728-3471 - FAX (262) 728-3473
Email: kgaulke@townofdelavan. com

OfficeHours M – F, 8:30am – 4:30pm

AGENDA
thTheTownofDelavanPark & TourismCommitteewillholditsmonthlyMeetingonTuesday, December7, 2021at4:15

pmatWatersEdgeonDelavanLake, DelavanCommunityPark, 1220SouthShoreDrive, Delavan.  CallInOption: 425- 
436-6389, AccessCode: 437479.  
Publiccommentmaybeallowedonanyagendaitematthediscretionofthechairperson.  

1) Calltoorder
2) RollCall
3) Declarationofquorumfordoingbusiness
4) ApprovalofAgenda

nd5) ApprovalofminutesoftheregularPark & TourismCommitteemeetingsofNovember2, 2021.  
6) CommentsandsuggestionsofcitizenspresentregardingItemsontheAgenda. Citizen’scommentslimitedtothree

3) minutes.  
7) Communications
8) DelavanFriendsofthePark (FOP) Updates
9) ShoffAssociates – ParkHarborMasterUpdates
10) OldBusiness:    

a. Discussion/possiblerecommendation: Winterfest2022
b. Discussion/possiblerecommendation: WatersEdgeonDelavanLakeupdates, constructionpunchlist,  

fieldday, andsupplies
c. Discussion/possiblerecommendation: Keister & HiddenParkimprovements, signage, andplanning
d. Discussion/possiblerecommendation: 316CoolStandthepublicalleywayareatoHiddenPark; and

infringementsonTownpropertynextsteps
11) NewBusiness:    

a. Discussion/possiblerecommendation: Seasonboatpassmailingandinsert
b. Discussion/possiblerecommendation: 2022volleyballfeesandseasonplanning

12) ReviewofMonthlyBillsandBudgeting
13) CommentsandSuggestionsofCitizensPresent. Citizen’scommentslimitedtothree (3) minutes.  

th14) DateofNextMeeting – January4, 2022atWatersEdgeonDelavanLake, 4:15PM
15) Adjournment

Date: November29, 2021KRG

CommitteeMembers:  
Katherine Gaulke – Chair (voting)   James Spain – Citizen Member (voting)  
Kim Jedlicka – Co-Chair (voting)   Donna Hopkins – Citizen Member (voting)  
Joey Hoover-Simons  - Citizen Member (voting) John Olson – Administrator ( non-voting)  
Steve Shoff – Park/Harbor Master (non-voting)  Kevin Kiekhafer – Delavan Friends ofPark Rep (non-voting

AquorumoftheTownBoardmaybepresent
Theagendamaybepostedatanytwoofthefollowingplaces: TownHall, www.townofdelavan.com,  FNBT, LakefrontMobil,  
MaxiOneandPigglyWigglyCopies: CommitteeMembers, TownBoard, DelavanEnterprise, andJanesvilleGazette.  
AnypersonwhohasaqualifyingdisabilityasdefinedbytheAmericanwithDisabilitiesactthatrequiresthemeetingorthe
materialsatthemeetingtobeinanaccessiblelocationorformatmustcontacttheTownofDelavan, 5621TownHallRoad,  
DelavanWisconsinatleasttwenty –fourhourspriortothecommencementofthemeetingsothatnecessaryarrangementscan
bemadetoaccommodatetherequest.  

TheTownofDelavanisanEqualOpportunityEmployer
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